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Preliminary Exploration of University Informatization Project Management Model Based on Low
Code R&D Platform

LI Jiangjing
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Abstract The digitization of education has become an important breakthrough in opening up new tracks for educa-

tional development and shaping new advantages in educational development. The construction ol digital education re-

lies on the achievements and accumnulation of each information technology project,and the management and execution
offectiveness of information technology projects directly affect the process of digital construction in universities. The
informationization construction ol universities is a top leadership project. In management, there are characteristics in
management such as high variability in construction needs, complex organizational structure, and wide business
scope. This paper analyzes the problems of lax control, insufficient coordination,and lack of evaluation mechanism in
the management of information technology projects in universities, On this basis, it is proposed to use low code re-
search and development to achieve business integration of information project management without replacing the
existing system,which can elfectively control costs, standardize management Processes, and achieve project lifecycle
management. Taking Beijing Forestry University as an example, based on the data center, t0 sort out the interconnec-
tion relationship of various business links, explore the implementation path of a low code R&.I) project management
platform, so as to provide reference for the management ol informationization projects in universities.
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