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Absiract; This research explores the development models of Japan's national parks and
constructs o governance framework using stakeholder theory, By analyzing Fuji Hakone lzu
and Shiretoko National Parks, it proposes effective methods for identifying and classifying
stakeholders, and examines their diverse needs and influence on park development. The
govemmance framework includes three key elements: (1) clearly defining the roles and
relationships of power, economic, regulatory, and social stakeholders; (2) emsuring
sustainable park development through stakeholder participation; and (3) promoting 2 balance
between economic and environmestal goals to achieve multifunctionality. This framework
provides theoretical support for managing Japan's national parks and serves as a reference
for governance in protected areas globally.

1. Intraduction

From the perspective of Japan as an individual country, the govemmance of national parks can be
broadly classified into two types. The first type originated from the Mational Park Establishment
Movement' in the late Meiji era, emphasizing the economic effects brought by national parks. The
second type emerged after the enactment of the National Park Law in 1931 and the Natural Park Law
in 1957, which, while supporting economic objectives, placed greater emphasis on heritage protection
and envirommental conservation. Regarding the former, [to (1993) emphasized a development model
for national parks focused on the tourism economy™, while Sen (1997) studied the promotion of
tourism and regional cooperation in boundary areas, mentioning the cooperation in the tourism
industry between Tokyo and the Tama-Chichibu National Park during the mid-io-late 20th century.

As for the latter, Yamamoto (2007) pointed out that, along with the rise in living standards during
the period of rapid economic growth, the number of national park users continued to increase, leading
1o the development of the lourism industry in national parks, but also highlighting the need 1o address
various environmental issues thai accompanied this prowth, Hiwasaki (2005) emphasized the
importance of stakeholder participation from local communities in the sustainable management of
national parks, Furthermore, Tanaka et al. (201 1) analyzed the sharp conflict between the large-scale
lourism economy and the environment faced by the Shiretoko region, designated as a World Natural
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